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HOLACRACY

COME SUPERARE
LA GERARCHIA
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Zappos

TONY HSIEH
LEADING WISELY

Holacracy takes powers traditionally reserved for

executives and managers and spreads them across
all employees.

SUPER CIRCLE

One that contains

sub-circles. This could
( be Marketing.

ROLE //)\

Atask related to a SUB-CIRCLE
function. This could be " "
Social Media Producer. Each is dedicated to

a function. This could
be Digital Advertising.

In a traditional hierarchy, layers of management
establish how products are approved and monitored.

MIDDLE
MANAGEMENT

UPPER
MANAGEMENT

SUPERVISORS




Zappos strives to be like a city,
where decentralized decision makers
are united by common values.

Deliver WOW
through service

Pursue Build Do more

growth a positive with less
and team and

learning family spirit

Embrace
and drive
change

Be adventurous, _
creative, and Be passionate
open-minded and determined

Build open and
honest relationships
Create fun and a little with communication

weirdness

Be
humble




